Chicago in 2012 Meeting:  Capricon 2008 (Feb 16)
Board of Directors Attending:  Dave McCarty (president), Steven Silver, Dina Krause, Helen Montgomery (secretary), Marah Searle-Kovacevic, Ron Oakes

Board of Directors Absent:  Jill Eastlake

Additional Attending (in no particular order):

Tom Veal (treasurer), Alex von Thorn, Liz Gilio, Sandra Levy, Lisa Garrison-Ragsdale, Raymond Cyrus, Shelly Rhoades, Tara Oakes, Bill Thomasson, Michael Kelly, Sydnie Krause, George Krause, kT Fitzsimmons, David Hoshko, Sondra de Jong, Barb van Tilburg

1) Bid Dues

· Proposed structure for Bid Dues:

· $300 due in full by Windycon 2009 in order to retain voting privileges at Windycon 2009 and beyond

· $50 minimum to be a voting member until Windycon 2009

· $50 discount if dues are paid in full by Duckon 2008 (i.e. $250)

· Motion passed

· kT Fitzsimmons is the Membership Secretary

2) Facilities Update

· We are still attempting to meet with the Hyatt.
· We will start getting proposals from other facilities (Stephens Convention Center, Hilton & Towers, Palmer House Hilton, Sheraton)

· Discussed possible dates (i.e. pros/cons of Labor Day weekend) – will need to talk with facilities before decision can be made

· Hotel Committee Formed:  Dave McCarty, Dina Krause, Raymond Cyrus

3) Theme

· Overall, people are enthused about the “Pulps” theme
· We will have a collectable fanzine:

· Publication Schedule:  Denvention 3, Windycon 2008, Capricon 2009, Memorial Day/Duckon 2009, Anticipation, Windycon 2009, Capricon 2010, Memorial Day/Duckon 2010, Australia (2010 Worldcon apparent / voting site for 2012)

· Different local artists for each cover

· There are 6 available panels – will get different local authors to write a microstory (2-3 panels) for each issue.  Each will start and end with a cliffhanger (not necessarily continuous)

· The other 3-4 panels will have info about Chicago and the Bid

· Traditional 1920’s hero with his buxom and brainy female sidekick

· Discussed idea of having a different hero each issue, but same sidekick

· Have our Author Guest of Honor write the final chapter post-Bid (perhaps for PR0?)
· Suggested that we have a contest in local schools for kids to write the stories for the two Memorial Day/Duckon issues

· Considering having Decoder Rings and “box tops” that can be collected for it?  No details yet.

· Suggested that we serve smoothies (i.e. “pulps”) at bid parties

· Sydnie noted that her school has partnered with Jamba Juice for fundraisers; this may be something to look into

· Suggested flavor:  Frango Mint

4) Presupport Structure

· Proposed and approved:  $20 Basic, $100 Alderman, $200 Pre-Oppose

· Still working on thank you gifts for pre-supporting ideas

5) Website

· www.chicon.org has been renewed for another 9 years (as of 2/15/08)

· Will rollout our bid website for Denvention (with Paypal or other ability to take credit cards for online presupports)

6) What’s Next?

· Online discussions:  

· Name of Fanzine, Hero, Sidekick, Evil Villain, etc.

· Party ideas

· Website ideas

· Thank you gifts for pre-supporters

· Bid Logo ideas

· Hotel Committee:

· Continue to try and set up meeting with Hyatt

· Begin to contact other facilities for RFPs

· Meeting at Duckon (June 13-15, 2008 – Dave is the Fan GoH)
· Decide if paying bid dues = full presupport with voting conversion

· Finalize details of theme

· Finalize details of our presence at Denvention (August 6-10, 2008)

Meeting Adjourned

